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From Marky Mark and Kate Moss to the cover of the Sports lllustrated
Swimsuit Issue, the founder of KraftWorks isn't afraid to break rules

Name: Neil Kraft
Title: Creative Director/Owner at KraftWorks

Years in ad industry: 36
First job in ad industry: Editor at Hurrah Productions (owned by Saul Leyton)
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Neil Kraft worked for some of the world’s biggest fashion brands and on some of the
most memorable campaigns of the last few decades. In 2000, he founded his own
agency, KraftWorks, but continued to leverage his expertise in fashion, fragrance
and package design.

"l always look at a situation and think, ‘How can we disrupt the norm? What can we
do that will be different and memorable?’" he says. Sometimes that means breaking
unwritten rules, like hiring a waifish Kate Moss in an era of voluptuous supermodels.
Other times it requires going beyond creating beautiful images to find "a deeper
message or tension below the surface."

Here are the executions Kraft says have mattered most to him and his career.

Brand: Barneys New York
Agency: in-house

Work: "Women’s Store"
Year: 1985

Barneys Women's Store Commerical

In 1982, Kraft joined the fashion retailer Barneys as head of advertising and
marketing. Previously, the store had used outside agencies like Scali, McCabe,
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Sloves, but Kraft brought the creative in-house. "Barneys was actually founded by a
guy named Barney — yes, he’s real — and would call me every week to yell at me
after his son and grandson stopped taking his calls," Kraft says.

Up to that point, Barneys had been known as a men’s store, with a section for
women’s clothing. The much-anticipated women’s store opened in early 1986. "In
order to launch women'’s clothing to Barney’s New York, we wanted to produce a TV
commercial but didn’t have the budget," Kraft says. Fortunately, art director Paula
Greif had shot some early music videos for MTV and knew a director. They
assembled a small crew and shot the spot on Super 8.

"Our work generated enough buzz that companies came to us as if we were an
independent agency, rather than inside Barneys," Kraft says. The "agency" worked
with clients like boutique hotelier lan Schrager and Glaceau.

Brand: CKU

Client: Calvin Klein

Agency: CRK

Work: "Marky Mark for Calvin Klein"
Year: 1992

KRAFTWORKS | CALVIN KLEIN | CKU
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Designer Calvin Klein hired Kraft away from Esprit as the EVP creative director for
in-house agency CRK in 1991. "Working for one of the most brilliant men in the
industry gave me a foundation for the rest of my career," Kraft says.

When Kraft began looking for "a fresh, new face for the company," photographer
Patrick Demarchelier suggested "an up-and-comer named Kate Moss," Kraft says.
"We all instantly fell in love."

Then, while casting for male models, Kraft and Klein saw Mark Wahlberg on the
cover of Rolling Stone, "sagging his pants in true 90s fashion and showing his
Calvin Klein underwear," Kraft says. "Somehow, we knew he was the one."

They paired Wahlberg with Moss for a series of mostly unscripted interviews. "The
rest is history."

Brand: Voss

Client: Voss of Norway
Agency: KraftWorks
Work: Voss bottle
Year: 2000



After Kraft founded his own agency, Voss approached the company looking for an
ad. "In our first meeting, | blurted out, “You’re selling water, for crying out loud! You
don’t need an ad; you need a new bottle!" Kraft says. "This is, of course, where
most clients get up and walk out but, for some reason, they trusted me."

It was Kraft's first foray outside of traditional advertising. He drew inspiration for the
simple, elegant design of the new bottle from his time working on fragrance brands.

But the redesign hit a snag — the agency couldn’t find a factory in Europe that could
make the strangely-shaped bottles affordably. Finally, after striking out in four or five
different countries, Voss found a plant in Ireland that could accommodate the
design.

Brand: SmartWater
Client: Glaceau
Agency: KraftWorks
Work: "Pure"

Year: 2007
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Kraft had helped launch Glaceau while at Barneys, but his own agency hadn’t done
any work with the water brand. He set out to change that.

KraftWorks created a pitch video featuring people on the street (and a few agency
inserts) talking about electrolytes. It was enough to land them SmartWater’s
campaign with Jennifer Aniston and New England Patriots quarterback Tom Brady.
"The trick was to show these recognizable faces in a unique way," Kraft said. He
hired fashion photographers to shoot the celebrities. "The resulting images seem to
strike a balance between stylized and approachable," he says. "They make me
smile to this day."

Brand: swimsuitsforall
Client: swimsuitsforall
Agency: KraftWorks
Work: Sports lllustrated
Year: 2015-2016
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Swimsuitsforall, a swimwear brand for plus-size women, contacted Kraft after seeing
him quoted in a WWD article about controversial ads. "This is my favorite kind of
client," Kraft says. "The type who approaches us and says, ‘| don’t care what you
do, but do something that will get noticed.™

When casting the swimwear model, Kraft knew they needed someone who looked
"like she belonged" in Sports lllustrated, someone whose appearance would be
provocative but not gimmicky. They decided on plus-size model Ashley Graham and
hired a Victoria’s Secret swim catalog photographer to do the shoot.

The spot made a splash in the press, but Kraft says journalists "forgot to mention
that it was a paid ad." Graham became so popular that she ended up on the cover
the next year.

As part of the 2016 follow-up, Kraft expanded the campaign to include a 56-year-old
model and a British-Ghanaian model and activist. "We got 2.5 billion impressions
and made a name for ourselves in plus-size fashion."

Tags

Fashion | Food and Drink ‘ Advertising ‘



http://wwd.com/globe-news/advertising/controversy-where-has-it-gone-7813542/
http://www.campaignlive.com/tag/sector/fashion/10025
http://www.campaignlive.com/tag/sector/food-and-drink/5832
http://www.campaignlive.com/tag/discipline/advertising/9993

The most Unilever Will the real Papa John's
important pledges: No Colonel brushes off
global ad more 'vacuous' Sanders please Peyton
stories of the women in ads stand up? Manning HGH

week allegations

BILLIONS AKD miLLioNs SERVED

McDonald's is World's most Tesco Thailand ASA bans Lynx
preparing a creative ad under fire ads after

new slogan, partnerships: for showing complaints
and you Dove and maid being

already hate it Ogilvy &... slapped

Recommended by

0 comments -

Sign in to comment 1 person listening

+ Follow Share Post comment as...

Newest | Oldest


http://www.outbrain.com/what-is/default/en
http://www.campaignlive.com/article/important-global-ad-stories-week/1408367
http://www.campaignlive.com/article/unilever-pledges-no-vacuous-women-ads/1400058
http://www.campaignlive.com/article/will-real-colonel-sanders-please-stand-up/1360596
http://www.campaignlive.com/article/papa-johns-brushes-off-peyton-manning-hgh-allegations/1377948
http://www.campaignlive.com/article/mcdonalds-preparing-new-slogan-already-hate/1320009
http://www.campaignlive.com/article/worlds-creative-partnerships-dove-ogilvy-mather/1399190
http://www.campaignlive.com/article/tesco-thailand-ad-fire-showing-maid-slapped/1389282
http://www.campaignlive.com/article/asa-bans-lynx-ads-complaints/1105901
http://livefyre.com/

campaien  Advertising jobs



http://googleads.g.doubleclick.net/pcs/click?xai=AKAOjstNXRDzsyKtI06KMt1EUg8t3ywnL_gz2dVmvEoxTodWcTulXhexLXQWyWawE3FE85AyHrY4LtRj3kmxRf_m4tKIvHgCWQ-Uw4omVHKg-wsjpUwnt6plt4fRgIHlzt-tVDnmcFlSxko4FKKMBjd56BAF1uo_QXDkVkdUGa4qOVAHHn44kAR9m1LDnU2CO6WL9v8Lh9ttjYhWhJ38Ufj6VHNTYtngnikJMhYcsZQaEHNjATq4K71PQxJBqsoDctaXlXjNVQxDJS3_0tagX-6HqwApbDw4jSX79Mp0gA&sig=Cg0ArKJSzEmSvXGHcVuv&adurl=http://jobs.campaignlive.com/%3Futm_source%3DCampaign%2520US%2520Jobs%26utm_medium%3DInternal%26utm_content%3DEd%26utm_campaign%3DLeader

